


Failures in the force main caused a Sanitary Sewer Overflow (SSO). While this overflow was
contained, if the force main was not repaired, sewer would have ultimately entered into the
bay. This has the potential to affect public health. To ensure no further damages occur and
to protect public health, a portion of the force main that serves Pump Station 21 had to be
repaired as soon as possible.

The repair was $3,773.52; however, due to the emergency nature of the situation, Staff was unable

to obtain three phone quotes per the City’'s Public Contracting Rules. Therefore, council must
approve the non-standard procurement that was utilized to repair the force main.

ADVANTAGES:

Approving the non-standard procurement through the City's emergency procurement process
allowed the City to meet the time constraints in place that require repairs be made as soon as
possible. The timely repair minimized further damage and protected public health.

DISADVANTAGES:

Staff sees no disadvantages.

BUDGET IMPLICATIONS:

Due to the emergency nature of the project and the ability of the contractor to mobilize the same
morning the SSO was observed, it was determined to contract with Benny Hempstead Excavating
inc., on a time and material basis. Staff was on site at all times to observe and direct work. The total
repair was $3,773.52. The source of funds for this contract is the Wastewater Expenditures Fund,
Collection Systems/Sanitary Department, and Wastewater Emergency Repairs (29-810-5630-3010).

ACTION REQUESTED:

If it pleases the Council, approve the procurement method used for the emergency sewer repair for
the Force Main that Serves Pump Station 21 for an amount not to exceed $3,773.52 pursuant to the
Emergency Contract rules found in Section 11 of the City of Coos Bay’s Contracting Rules.
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