
CITY OF COOS BAY CITY COUNCIL 
Agenda Staff Report 

MEETING DATE 
June21,2016 

TO: Mayor Shoji and City Councilors 

AGENDA ITEM NUMBER 

FROM: Jennifer Wirsing, Wastewater Project Engineer 

THROUGH: Jim Hossley, Public Works Directofll 
Rodger Craddock, City Manager ~~l 

ISSUE: Consider Award of Contract for Engineering Services and Construction of the 
Blossom Gulch & S 1 01h Street Sanitary Sewer Improvement project 

BACKGROUND: 

In May 2014 the City's sewer collections crew performed a video investigation for the portion of 
sanitary sewer along S. 1 01h Street, south of Curtis Avenue, and determined that 500 feet of pipe 
had significant deficiencies and assigned this as an emergency project. Because the 500 feet of 
pipe could not be replaced along the current alignment due to utility conflicts, it was determined 
that the City should contract with an engineer to prepare plans and specifications for this project. 
On February 17, 2015 Council approved the contract for Design Services for the S. 1 01

h Street 
Sewer Line Replacement Project to HGE Inc. The Design for this project was completed in 
November 2015; however, bids for this project were not requested due to budgetary constraints 
in the wastewater emergency fund. 

On September 1, 2015 Council approved the contract for HGE, Inc. for Design Services for 
Blossom Gulch Sewer Line Replacement Project. This project was identified in the City's Smoke 
Testing Report, prepared in 2009 and is located along S. 1 01

h Street, north of Curtis Avenue. This 
project is one of the projects associated with the 20-year take down schedule for storm and 
sanitary sewer projects and is being funded by a loan and grant from Oregon Infrastructure 
Finance Authority (IF A). 

Due to several of the projects coming in under budget on Loan 1, there are additional funds. As 
such, staff worked with the IFA project manager to combine the construction of these two projects 
(the IFA funded Blossom Gulch sewer replacement project with the emergency sewer 
replacement project on S 1 01h Street). Combining these two projects for construction allows the 
City to fix two deficient sanitary sewer lines while maximizing the benefits (the grant money) of 
Loan 1. On April 5, 2016 Council approved an addendum for HGE to move forward with combining 
the two projects. 

The City Advertised bids on June 10, 2016. Bids are anticipated to be received on Thursday, June 
23, 2016 at 2pm. Because this project is located adjacent to Blossom Gulch Elementary School 
it must be completed prior to September 6, 2016, which is the beginning of classes for the 2016-
2017 school year. Due to the time constraints Staff is requesting approval for construction based 
on the Engineer's Estimate (prior to bids being received). If the results of the bids exceed the 
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engineer's construction estimate Staff will present those costs to the Council prior to award. 

ADVANTAGES: 

HGE, Inc. is a local engineering firm that has finalized design of both of these projects. They are 
·well versed with the scope and specifications of the project and are the most appropriate firm to 
perform construction management. A portion of this project is one of the projects associated with 
the loan and grant obtained from IF A. Combining these projects and funding the emergency work 
through IFA, as opposed to the emergency account in the Wastewater Improvement Fund 29, 
allows for additional emergency projects to be completed. 

If Council approves the award of this contract, the City can complete the project and repair a badly 
damaged sewer line thus preventing any further damage to the street, right of way, private lines 
and existing utilities. The repair of this line will minimize Ill from entering the system. Additionally, 
by performing this project during summer it will minimize the impacts that this could have on the 
school, buses and associated traffic. 

DISADVANTAGES: 

Staff sees no disadvantages. 

BUDGET IMPLICATIONS: 

The source of funds for this contract are from the Oregon Infrastructure Finance Authority Loan 
#1 (29-810-530-3015). HGE's Construction Management contract is for an amount of $30,285, 
the engineers estimate for construction is $373,095 for a total of $403,380. Staff has 
recommended a 15% contingency of $60,507 increasing the total amount to $463,887. 

ACTION REQUESTED: 

If it pleases the City Council, approve the award for Engineering Services and Construction for 
Blossom Gulch & S 1 Olh Street Sanitary Sewer Improvements for an amount not to exceed 
$463,887. 
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