COOS BAY URBAN RENEWAL AGENGCY
Agenda Staff Report

MEETING DATE AGENDA ITEM NUMBER
August 16, 2016

TO: Chair Jennifer Groth and Board Members

FROM: Rodger Craddock, City Manager

ISSUE: SCDC Proposal — Rural Entrepreneurship Ecosystem Framework (REEF)
BACKGROUND:

As the Agency is well aware, the intent of Urban Renewal is to improve specific areas of the City
that are poorly developed or underdeveloped and to eliminate lighting conditions so as to
encourage economic development. The Agency has undertaken a number of projects and/or
utilized programs in an effort to reduce blight, blighting conditions, and to encourage economic
development. Some of the more successful projects have been realized through public private
partnerships such as the Coos History Museum, the Egyptian Theatre, and the Dolphin Theater.

For a number of years, there has been considerable discussions regarding the American
building which is located in downtown Coos Bay given its blighted appearance and due to the
fact that the upper floors of the building have been underutilized for more than four decades.
The cost to rehabilitate this building is significant and probably cannot be done through private
investment alone.

Connie Stoper, SCDC Executive Director, will provide the Agency an economic development
proposal based upon a public-private partnership to obtain, remodel, and reoccupy the
American building which would meet the intended purpose of the Urban Renewal Agency.

SCDC will be proposing to utilize the American building as centrally location one-stop business
development services center which will be called REEF (see attached). SCDC has been
working with state and federal granting agencies on a number of significant grants to financially
support the project. The center will utilize the upper two floors, retail space at the street level,
and space for an incubator. This development creates an opportunity for the Agency to assist in
the revitalization of this downtown core building which to reduce blight and redevelop this
underutilized building.

The project is intended to be a public/private partnership, and SCDC is requesting the Agency’s
support of the project and your help in acquiring (purchasing) the American building. At this
point in the process, staff is seeking direction from the Agency on whether to proceed with
preliminary discussions with the American building owner on a possible purchase, and
discussions with SCDC on a proposed property transfer agreement. The discussions would set
the ground work, conditions, and parameters that would be brought back to the Agency for final
consideration.

Agenda ltem #4



Urban Renewal Agency — August 16, 2016
REEF Proposal
Page 2

ADVANTAGES:

The REEF project would revitalize a building in the downtown core area and reduce blight.

DISADVANTAGES:

None.
BUDGET:

Staff time would be involved to assist in development of the project as well as funding
depending upon the final negotiations for the possible purchase of the building.

RECOMMENDATION:

Staff requests the Agency to consider support of the project, permission to proceed with
preliminary discussions with the American building owner on a possible purchase, and
discussions with SCDC on a proposed property transfer agreement.
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The South Coast Development Council’s mission is to promote and support
businesses that provide quality jobs through responsible development on
Oregon’s South Coast.

Creating an Ecosystem for Entrepreneurs

50 Central Avenue, Suite A
Coos Bay, OR 97420
541 266-9753
www.scdcinc.org

Wouldn’t it be great if aspiring entrepreneurs could access the full breadth of resources available to
them in just one location? Wouldn’t it be great if not only they could access those resources in one
location, but also develop and launch their businesses there as well?

The South Coast Development Council, in partnership with Business Oregon, Oregon State
University, and the Small Business Development Center are working on making that a reality. We call it, The REEF.

The Rural Entrepreneurship Ecosystem Framework

To be a successful entrepreneur and to develop a strong local economy, you need a lot of different players working together to make
it happen. We’ll be developing an ecosystem that will bring life to the dreams of entrepreneurs throughout the South Coast region.

To do this, we will be co-locating and partnering with many local agencies that offer a variety of business development services. So
far, the following agencies have expressed interest in teaming up to do just that:

e Small Business Development Center
e  Oregon State University

e CEDCO

e The Confederated Tribes

e CCD

e  Southwestern Oregon Workforce Investment Board
e GCAP

e Business Oregon

e Coos Bay Downtown Association

e  Southwestern Oregon Community College

e  Oregon Department of Consumer & Business Services: Building Codes Division

In addition to co-locating our services, we will also be developing a
range of incubator spaces and a commercial kitchen that will be able to
accommodate a variety of new business start-ups, from food product
development, maker’s spaces, retail, service, and technology based
businesses.

The facility will also have training spaces that will allow for on-site and
virtual learning, so that we can provide training to entrepreneurs
throughout our region.

This project is part of a larger pilot project of 4 locations across the
state. We have the opportunity to make ours the most innovative, dynamic, and responsive facility in the state to meet the needs of
our local businesses and aspiring entrepreneurs.

This facility will create a collaborative environment, not only for entrepreneurs, but for the many agencies who work to achieve
economic prosperity for our region.

For more information about this project or to get involved, please contact the South Coast Development Council

Connie Stopher, Executive Director; 541-266-9753, connie@scdcinc.org#
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